Chapter 13: “Fostering Civic Engagement Through the Arts: A Blueprint” by DeVereaux

Art Policy and Advocacy
Policy Diagram Assignment

The ability to give visual representation to a policy process has a lot of value for advocacy. Showing a visual
representation can help others understand the complexities of a policy process for a particular policy or
policy issue that words alone might not convey.

For this assignment, select an arts-policy document that has already been adopted. Create a diagram in
Microsoft Word or a similar word-processing program using the draw, shape, and chart functions. Then, type
in your own written comments. Your diagram should help someone understand the phases an issue had to go
through to become an adopted arts policy.

Instead of just labeling areas of your diagram Agenda Setting or Implementation, fill in details about the
particular policy so that someone looking at it understands what activities and/or concerns fall into each of
these areas for the policy you are considering.

You can choose one of the diagrams from the policy process diagram Web link

or create your own. But, keep in mind that you will have to put some thought into the

visual representation and organization of your diagram so it makes sense to others. Also, think about what
details you need to include, how things link or flow in your diagram, as well as other issues or factors you
need to represent.

Examples of student work from previous semesters are included below as helpful guides.
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THE POLICY PROCESS
DIAGRAM

SEA-TAC AIRPORT MUSIC INITIATIVE:
EXPERIENCE THE
CITY OF MUSIC

Policy Evaluation
Evaluation of the policy took place before the program
even launched. Public news stations broadcast stories and
published a news release prior to the launch date. Public
feedback was instantaneous. Seattle Mayor Mike McGinn
said “Seattle is known around the world for its music
culture, so it’s great to see this identity embraced and
showcased to all the h‘avelers gomg through the alrport

Agenda Setting

re-evaluate if unsuccessful
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Implementation

The launch date for the program was January 28, 2012. The
three organizations represented in the committee each
pIayed a specxﬁc role in the unplem_ontatlon The Port of

In 2007, a community advisory group with the Office
of Film + Music established a vision statement for the

City of Seattle, placing a high emphasis on the value of ﬁgﬁcﬁﬁ?ﬁh[x THE CITY OF MUSIC

music as a dynamw force for the clty The document

Policy Formulation
The policy goal of the Sea-Tac Airport Music
Initiative is to showcase the northwest region’s music
culture and enhance the experience of millions of
passengers who pass through Sea-Tac Alrport each




Agenda Setting
In 1982, the City of Denver's major cultural

institutions lost state funding due to a
reduction in revenue and population to the
suburbs. In 1983, the trustees of the four
major cultural institutions in Denver met to

explore their options. In order to get the tax
initiative noticed, the campaign focused on
using polling to gain insight into the
communities’ interest in the issue. They
also instituted a relatively large media

- ' campaign through TV ads and public service

Fr e R | announcements staring well-known actors.
| Policy Evaluation e — m——
. The legislation was set to expire on June
I 30, 1996, unless otherwise renewed. To
evaluate the process, the board of
directors reviewed the economic impact
of the legislation. They also surveyed
community members to gain insight on |
. the public perception of SCFD. Once
| they deemed the project a success, they | °-
| established a campaign for the renewal | ‘e
of the tax. It was renewed in November | e
1994 and again in 2004. %o

re-evaluate if unsuccessful

| o

Policy Implementation
As outlined in the enabling legislation, the SCFD
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Policy Process Diagram
Tax to fund a
Science & Cultural Facilities District
Denver, Colorado

]

z Policy Formulation !
| Trustees research the St. Louis Metropolitan |
. Zoological Park and Museum District. They
;‘ also took surveys of attendance and
' _membership to prove that the majority of
visitors to were residents of suburban
| counties outside of Denver. They then hired
| a political consultant to help write House Bill
1138, which created a 6-county district that
would collect and distribute a tenth of a
percent sales tax to 3 “tiers” of cultural
organizations.

Policy Adoption

created a board of directors, one from each of the six

taxed counties. They board was charged with hiring

| staff, providing for the distribution of SCFD tax funds

' and the reporting and review of those funds, and calling |

for and administering an election for the renewal of the
tax.

|

The legislation passed and was signed into law by |
Governor on May 22, 1987. The bill was then puton |

the November 1988 ballot and more than a half million
| voters voted “yes” (by a ration of three-to-one) to create |
| the new tax that would support the Science & Cultural
Facilities District (SCFD). %




Policy Diagram

The Union Station has been a symbol of passage in and out of the city of Denver.

Y During the early twentieth century, there was even an arch that symbolized the
transition to and from Denver. A welcome arch was constructed in 1906;
however, rather than use the term “welcome,” the word “mizpah” (which is a
Hebrew word expressing the emotional bond between separated people) was
inscribed along the top of the arch. In 1931 the arch was declared a traffic
hazard, and torn down. Despite its short history, the arch contains a great deal of
history and nostalgia for Denver. With the renovation and reconstruction of the
Union Station, there has been work done since the 1990’s to bring back the
symbol of liminality as a form of public art.

Agenda Setting

Private citizens' group proposes a new
arch to be constructed in the front of
the Denver Union Station to replace the
Mizpah Arch

\ Formulation

Evaluation f \

In 2001, the Union Station is
Local business owners reject the & purchased .under R,TD anc!
Botta plan, claiming that the Fo ™ [ begins the Union Station Project
fountain does not adhere to the . — _ Authority. Environmental
historic architecture of Impact StUdl_eS are published
downtown Denver for public review and comment.
A rebuild of the arch is not
included in the authority's plan
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Implementation Adoption

4 )

Union Station Advocates begin
fundraising for the rebuilding of
an arch. City officials and business
owners garner support, as well as
$100,000 towards funding for a
new arch

RN /

Architects are brought in for
renderings of a public art form
to replace the Mizpah Arch.
Mario Botta creates a plan for a
"Millenium Marker" fountain
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