
Art Policy and Advocacy 
Policy Diagram Assignment 

The ability to give visual representation to a policy process has a lot of value for advocacy. Showing a visual 
representation can help others understand the complexities of a policy process for a particular policy or 
policy issue that words alone might not convey. 

For this assignment, select an arts-policy document that has already been adopted. Create a diagram in 
Microsoft Word or a similar word-processing program using the draw, shape, and chart functions. Then, type 
in your own written comments. Your diagram should help someone understand the phases an issue had to go 
through to become an adopted arts policy. 

Instead of just labeling areas of your diagram Agenda Setting or Implementation, fill in details about the 
particular policy so that someone looking at it understands what activities and/or concerns fall into each of 
these areas for the policy you are considering. 

You can choose one of the diagrams from the policy process diagram Web link 
 or create your own. But, keep in mind that you will have to put some thought into the 
visual representation and organization of your diagram so it makes sense to others. Also, think about what 
details you need to include, how things link or flow in your diagram, as well as other issues or factors you 
need to represent. 

Examples of student work from previous semesters are included below as helpful guides.
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Private	
  citizens'	
  group	
  proposes	
  a	
  new	
  
arch	
  to	
  be	
  constructed	
  in	
  the	
  front	
  of	
  
the	
  Denver	
  Union	
  Station	
  to	
  replace	
  the	
  

Mizpah	
  Arch	
  

In	
  2001,	
  the	
  Union	
  Station	
  is	
  
purchased	
  under	
  RTD	
  and	
  

begins	
  the	
  Union	
  Station	
  Project	
  
Authority.	
  Environmental	
  

impact	
  studies	
  are	
  published	
  
for	
  public	
  review	
  and	
  comment.	
  
A	
  rebuild	
  of	
  the	
  arch	
  is	
  not	
  

included	
  in	
  the	
  authority's	
  plan	
  

Union	
  Station	
  Advocates	
  begin	
  
fundraising	
  for	
  the	
  rebuilding	
  of	
  
an	
  arch.	
  City	
  ofJicials	
  and	
  business	
  
owners	
  garner	
  support,	
  as	
  well	
  as	
  
$100,000	
  towards	
  funding	
  for	
  a	
  

new	
  arch.	
  

Architects	
  are	
  brought	
  in	
  for	
  
renderings	
  of	
  a	
  public	
  art	
  form	
  
to	
  replace	
  the	
  Mizpah	
  Arch.	
  

Mario	
  Botta	
  creates	
  a	
  plan	
  for	
  a	
  
"Millenium	
  Marker"	
  fountain	
  

Local	
  business	
  owners	
  reject	
  the	
  
Botta	
  plan,	
  claiming	
  that	
  the	
  

fountain	
  does	
  not	
  adhere	
  to	
  the	
  
historic	
  architecture	
  of	
  
downtown	
  Denver	
  

Policy Diagram 
The Union Station has been a symbol of passage in and out of the city of Denver. 
During the early twentieth century, there was even an arch that symbolized the 
transition to and from Denver. A welcome arch was constructed in 1906; 
however, rather than use the term “welcome,” the word “mizpah” (which is a 
Hebrew word expressing the emotional bond between separated people) was 
inscribed along the top of the arch. In 1931 the arch was declared a traffic 
hazard, and torn down. Despite its short history, the arch contains a great deal of 
history and nostalgia for Denver. With the renovation and reconstruction of the 
Union Station, there has been work done since the 1990’s to bring back the 
symbol of liminality as a form of public art. 

Agenda	
  Setting	
  

Formulation	
  

Adoption	
  Implementation	
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